The 12-62 Plan
Commissioner of Education David P. Driscoll’s Framework for Strengthening Massachusetts’ Future Teaching Force

From the 12 year old student who can recognize the appeal of a teaching career to the 62 year old veteran who can spark enthusiasm in new teachers, we need comprehensive state action for improving Massachusetts’ future teaching force by attracting, training, retaining, mentoring, and developing our top teachers into masters of their profession.

Setting the stage:  Attracting the Best and Brightest


•
We need programs such as Future Teachers of America clubs to inspire middle school students of diverse backgrounds about the nobility of the teaching profession;


•
We need $20,000 signing cash bonuses, spread over the first four years of a teacher's career, to break the mold and entice new people to enter this profession;


•
We need to enhance the Attracting Excellence to Teaching Program to offer significant loan forgiveness packages to the best and brightest college graduates; and


•
We need to remove costly and time consuming barriers and create greater flexibility to entry into teaching and to achieving full certification.

The Teacher Life-Cycle:  Induction, Mentoring, and Career Development


•
New teachers will be "apprentice teachers," to be mentored by master teachers;


•
A corps of 1000 master teachers will be created by 20003 -- master teachers will need to complete the most rigorous national assessment of teacher competence, the National Board for Professional Teaching Standards and an additional content test; 


•
State funds should be used to reimburse and reward the master teachers who complete the NBPTC program (which itself has only a 39% passing rate);


•
The recertification process needs to be based on subject matter competence and performance, not seat time, and it needs to be tied to higher standards with accountability as its central element;


•
Teachers should be given opportunities to enter or exit the profession through part-time and job-sharing arrangements; and


•
Veteran teachers should look forward to the capstone of their career and be given opportunities to pass on their wisdom and experience to the next generation of teachers.

There are other elements and details to this framework to be worked out, but I believe we must seize this opportunity to use the results of the Teacher Tests to move aggressively in strengthening Massachusetts’ future teaching force. This comprehensive proposal needs state support, through a dedicated stream of funds for bonuses as well as mentoring by master teachers of apprentices.  I encourage the Legislature and Governor to agree to devote a portion of the FY’98 surplus to these issues.

The Board of Education has asked me to look at issues surrounding teacher quality, and I will make a full presentation of policy options to the State Board September 15. 

